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• What long term outcome is the group looking to achieve given context and 

enterprise outcomes?    

• What does the group need to accomplish in the short term to progress to 

that goal?  

• How is the group going to measure the long term and short term outcomes? 

 

 

• What are the observations of current state of the 

group? 

• Using an agile self-assessment, how is the group 

doing in the practices that will lead to our desired 

outcomes and where did they decide to improve?  

• What actions items from the group’s retrospective 

will help them improve? 

 

 

• How can I help my group in the next iteration 

progress towards their short term and long term 

outcomes given the insights gathered? What does 

my coaching plan and the tools that I will use to 

achieve it? 

• What roles (Scrum Master, Product Owner, Team, 

Leadership) should I focus my efforts on? 

• What organization constraints should be raised to 

leadership? 

 

 

 

• Did the group do the retro action items they committed to this sprint? 

• Is the group improving in the practices that will lead to their desired 

outcomes? 

• Is the group’s leading and lagging metrics improving? 

 

 

 


